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Tobacco education materials can:

Educate and empower

Move communities to action

Implement new policies ‘

Materials can also:
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Recruit volunteers and advocates
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10 Steps

1. Define Your Goals
2, Tdentify Gaps
3. Know your Audience
4, Gt the Message Across
5. Make your Marerials Accessible
6. Use Compelling and Appropriate Images
7. Create Attractive, Readable Materials

8. Test Your Marertals

o, Printing Your Materials

10, Dissemninating Your Materials

Roadmap worksheet can be found on website
"Learn How"
section of website e L e
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Step 1: Define your Goals

+ Target Population

+ Goals
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+ What target population do you hope to reach?

+ What do you want your materials to accomplish?

« What is your available budget?

+ When do you need to have the materials in hand?

+ Who will make up your project team?

+ Who will take the lead in seeing the materials from
the development stage to completion?

+ What creative resources can you draw upon?

+ How will you deliver your materials to your audience?
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Step 2: Identify Gaps

Use EXISTING or CREATE new educational materials?

Existing
Create

Existing Educational Materials

Pros Cons
» Ready to use * May be outdated
*» Don't need to re-invent + May not be culturally/
the wheel linguistically appropriate
+ Saves time » May be too generic
» Affordable + Doesn't capture local flavor or
culture
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Create New Educational Materials

Pros Cons

» Time consuming
= Lack of resources (money,
time, skills, technology)

* Able to tailor message to
target audience

= Able to be creative and
different

» Able to localize material

+ Material can speak to your

audience

Where can you look for existing materials?

+ ROVER ROVER
+ TEAM Lab
« California Tobacco Control Program Website

California

TOBACCO EDUCATION AND MATERIALS LAR EE E

Tobacco Control Program
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If materials exist, ask these questions:

+ Are they appropriate for your target audience?

* Do they convey the most up-to-date

information?

« Are they in the language(s) you need?
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Step 3: Research Your Target Audience

* You need to know:
« Who are they?
« What exactly do they need?
+ How will they see or get the material?
« What will grab their attention?
« What type of messages will they understand?
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Step 3: Research Your Target Audience

« How can you learn about the target audience?
+ Do research.
+ Consult the experts.
» Conduct surveys, focus groups, and

interviews.
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Learn about Cultural Influences

What role does tobacco play?

What are some cultural significance of
symbols, images and colors?
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Step 3: Research Your Target Audience

« How can you learn about the target audience?
+ Do research.
+ Consult the experts.
» Conduct surveys, focus groups, and

interviews.
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Apply the Stages of Change Model

Contemplation
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Precontemplation
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Step 4: Getting your message across

Your messages must be:
« Culturally appropriate
+ From a trustworthy source
« Translated correctly
» Easily understandable

= Relevant to your audience
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Step 5: Make Your Materials Accessible

» Materials for broad communication require a

different approach than materials for policymakers
* Your target audience may have both limited English
and low literacy

» Consider health literacy
» Utilize readability Test (SMOG Calculator)
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Step 5: Make Your Materials Accessible

» Materials for broad communication require a
different approach than materials for policymakers

* Your target audience may have both limited English
and low literacy

» Consider health literacy
» Utilize readability Test (SMOG Calculator)
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- Step 5: Making Your Materials Accessible I

Step 6: Using Compelling and Appropriate
Images

« Strong visuals are an effective tool
« Consider cultural values and beliefs

+ Receive feedback during the development
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http://teamlab.usc.edu/learn/roadmap
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Step 6: Using Compelling and Appropriate Images

Step 7: Create Attractive Readable Materials

« Fonts, Spacing, Charts, Color

+ Easy to skim

» Consider: cultural
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sm or flickr ereative commons

+ Work with professionals, local artists, or

students

http://teamlab.usc.edu/learn/tips
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l Materials Development Tips

Lorem ipsum dolor sit amet, consectetur adipi scing
elit. Quisque auctor commodo adipiscing.
Pellentesque habitant morbi.

m Headline Font: Sloop ScriptOne Copy Text Font: Century

Headline Font: Century Copy Text Font:
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Serif vs Sans-Serif

Madern, Minimal, Mognificent, | am Sans
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Serif vs Sans-Serif

Moderm, Minimal, Mogrsficent, | am Sans

5, Times » Great for headings (extra
MNew Roman credit if the heading is a

Georgia question)

+ Arial, Helvetica, Geneva
» The kids love it!
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Good Spacing

Bad Spacing
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Step 7: Create Attractive Readable Materials

- Fonts, Spacing, Charts, Color

+ Easy to skim

+ Consider: cultural issues
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Step 8: Test your Material

+ Test when developing the
concept, test when you have a
solid draft, and test again when
you're close to finishing.

+ Pre-testing ideas can save a lot of
money and time,

+ CTCP requires testing of all

tobacco education materials.
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Constructing a Test: What do you want to learn
from your audience?
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* Attention = Too much space
+ Comprehension o = =2
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+ Strengths and weaknesses @
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+ Other questions ObVlOUS
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teamlab teamlab

Testing Materials with Key Audiences

P
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+ Content experts: know about the content or b
topic, the audience, and any legal or policy

issues. U

+ Intended audience: is the consumer, the Wb o gl e
popularion you are trying to reach or
influence.
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How to Pretest

- Find people who match the characteristics
of your target audience.

- Test using focus groups, one-on-one
interviews ar thearre-sryle testing.

+ Use your test results to refine and enhance

vour materials

How to Pilot Test

+ Pilor tests are used for testing vour final drafts

before printing in large quantities.

* You're testing whether the main objectives for

the materials have been achieved.




Step 9: Printing your Material

1) Budget
+ Have a realistic budget in place
+ Consider storage and distribution costs
2) Printer
+ Determine if you will print your materials in-house or with
an outside vendor

» Discuss the most cost-effective options
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Step 9: Printing Your Materials

+ The cost per piece gets lower
the more pieces you print.

+ Consider the shelf life of your
materials when deciding on the

quantity you are going to print.

+ Ask vendor about "house-stock”
paper

Step 10: Disseminating your Material

I

= Determine effective ways to get your
materials into the hands of your target

audience

* Traditional channels include:

+ Community events, organizations or
businesses

+ Local government offices
» Street outreach
+ Targeted mailings

+ Materials can be disseminated through

many mediums
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For more information, please contact:
teamlab@usc.edu or (323)442-7214

teamlab.usc.edu

o paaie i www. facebook.com/TEAMLabUSC

Thank you!!




